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PRESENTATION OVERVIEW 

ì  Presenters:  - Steve Beauchemin – Procurement Manager, Meliadine Project  

   - André D’Amours – Strategic Procurement Specialist 

   - Saverio D’Amico – Procurement Lead, Whale Tail  

 

 

ì  Presentation:- 30 Minutes 

 

ì  Presentation Highlights: 

   - How to prequalify on Agnico Eagle Projects in Nunavut 

   - Overview of Tendering Process 
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PRE-QUALIFICATION  

ì  Companies are pre-qualified for contracts depending on category and size, and they 
evaluated based on a company’s: 

–  Experience 
–  Management experience 
–  Technical capacity 
–  Financial capacity 
–  Health, safety & environmental performance history 
–  Human resources 
–  Equipment & assets 
–  Past performance on other projects 

ì  Inuit companies that are pre-qualified for relevant categories are put on a bidders list 
and are invited to bid on Agnico tenders 

Pre-qualification is a mandatory process to pre-approve companies that are allowed to bid on 
Agnico Eagle contracts 
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HOW TO PREQUALIFY ON AGNICO EAGLE MINES PROJECTS IN 
NUNAVUT 

ì  STEP 1 

Go on the official Agnico Eagle website: www.aemnunavut.ca 
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HOW TO PREQUALIFY ON AGNICO EAGLE MINES PROJECTS IN 
NUNAVUT 

ì  STEP 2 

Click on the tab - Suppliers  
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HOW TO PREQUALIFY ON AGNICO EAGLE MINES PROJECTS IN 
NUNAVUT 

ì  STEP 3 

Click on the following link to access to the pre-qualification process and details:  
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HOW TO PREQUALIFY ON AGNICO EAGLE MINES PROJECTS IN 
NUNAVUT 

ì  STEP 4 

Click on the following links to access to the Pre-Qualification forms and Category list 

 



AGNICO EAGLE |    8 

HOW TO PREQUALIFY ON AGNICO EAGLE MINES PROJECTS IN 
NUNAVUT 

Fill and return the three forms to AEM 

Starting with the General Information Form  
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HOW TO PREQUALIFY ON AGNICO EAGLE MINES PROJECTS IN 
NUNAVUT 

Fill and return the Health and Safety forms 
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HOW TO PREQUALIFY ON AGNICO EAGLE MINES PROJECTS IN 
NUNAVUT 

Select the category and return 

the category list to AEM 
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HOW TO PREQUALIFY ON AGNICO EAGLE MINES PROJECTS IN 
NUNAVUT 

ì  STEP 5 

Return the filled forms to strategic.procurement@agnicoeagle.com  
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HOW TO PREQUALIFY ON AGNICO EAGLE MINES PROJECTS IN 
NUNAVUT 

Evaluation Process 

 

1.  AEM will evaluate each application and organize by category and contract size; 

2.  Inuit Firms will submit all the information related to NTI Inuit Firm Registry, Local 
Presence and Inuit employment; 

3.  Inuit Firms will be notified of their pre-qualification classification 

Schedule B Item 5.8 

‘’Any applicant which received a notice under section 5.7(b) or (c) of this Schedule, or an 
Inuit Firm which is of the opinion that it has been listed in the wrong Pre-qualification 
Category, may at any time during the Term, send a notice to AEM requesting a review of 
its pre-qualification status.’’ 
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Nunavut IIBA Procurement Process 
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REQUEST FOR PROPOSAL  - CHECK LIST 

 

When submitting your RFP response, please ensure that you have included all of the 
following documents:  

 

ì  - Experience and Reference provided, pursuant to Section 4.0 

ì  - Appendix C: Code of Conduct  

ì  - Appendix E: provide Technical Requirements & Specific Purchase Conditions (SPC)  

ì  - Appendix F: provide completed Price Proposal  

ì  - Appendix H: Past Implementation of Inuit Training Program  

ì  - Appendix I: Certificate Confirming Percentage of Profits to Inuit Firms (pursuant to 
Section 3.18 ) (For Inuit Firm bidders)  

ì  - Appendix J: Form of Declaration Confirming Compliance with Employment 
Requirements  

ì  - Appendix N: Non-Disclosure Agreement signed and returned  

ì  - Appendix O: provide completed Technical and SPC Compliance Matrix 
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+mely	performance	or	delivery	of	the	tendered	scope	of	work	
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MAXIMUM ALLOWABLE PREFERENCE POINTS 

Only NTI registered businesses will have preference points applied to their tender 
evaluations 

*Definitions on next slide 

Maximum Preference Points 

Preference Points Evaluation Criteria: Services Goods 

NTI Registered 1 

15 

1 

8 

Net Profits to Inuit Firm* 

51% of contract profits goes to Inuit Firm 5 3 

41% of contract profits goes to Inuit Firm 4   

31% of contract profits goes to Inuit Firm 3 1.5 

21% of contract profits goes to Inuit Firm 2   

11% of contract profits goes to Inuit Firm 1 1 

Meets the Inuit Employment Base* 4 1 

Exceeds the Inuit Content Set in Tender 2   

Local Presence* 

Affected Community (Chesterfield Inlet or Rankin 
Inlet) 3 3 

Kivalliq Region 2 2 

Nunavut 1 1 

Non-NTI Firms (Maximum): 85 92 

Total: 100 100 
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PREFERENCE POINTS: DEFINITIONS 

• Has a place of business by 
leasing or owning office, 
commercial, industrial or 
part of a residential space 
in Nunavut on a year-round 
basis for the primary 
purpose of operating its 
business at least 4 months 
before tendering as per 
your NTI Registration 

• Performs most of its 
business management and 
administration in Nunavut, 
and  

• Holds valid permits, 
authorizations and 
licenses. 

Local Presence 

Minimum levels of 
employment of Inuit by a 
tendering firm, similar to the 
Government of Canada 
Procurement Strategy for 
Aboriginal Business : 
• 6 full time employees or 

less, at least one such full-
time employee must be 
Inuit;  

• More than the equivalent of 
six (6) full-time employees, 
at least 33% of such full-
time employees are Inuit. 

Employment Base 

• To prove Inuit Net Profits, a 
company officer must 
certify the net profit % of 
the contract that will be 
paid to the Inuit Firm. 

• Agnico Eagle may request 
the company to submit 
information on the % of net 
profit to an Inuit Firm to an 
independent 3rd party who 
report back to all 
stakeholders. 

Net Profits 
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+mely	performance	or	delivery	of	the	tendered	scope	of	work	
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KEY TAKE-AWAYS 

 

 

 

aemnunavut.ca 

 
strategic.procurement@agnicoeagle.com 
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QUESTIONS? 


