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BUILDING JOINT VENTURES IN THE KIVALLIQ

APO<cc<INCNOD AcnbNPeosl P

“If you can’t beat ‘em, join ‘em!”
“Ce e odbNe, AcnSbNrDAcacbPC!”

“Two heads are better than one!”
“AcnbNfo 50 APGPR AoDosT!”

“United we stand!”
“Acn SbNMadd< o *PsbNfo>Jbl”




BUILDING JOINT VENTURES IN THE KIVALLIQ
AP dNENo™ Acn oMol PLecsT

What is a Joint Venture (JV) ?
Acn bNbo ot IPHLC?

A JV or strategic alliance is a form of partnership where businesses

come together to share knowledge, markets, assets and culture.
Acn DNbHODL PR 50GC b IbBNb O Acn bNH o Acn bNNMtaPd® o o¢C
bM< oNL AMvHPNNL HPPLYT oY, oPALRILCY Db, ASINoL LS AcvdrIHNJC.

NOTE: A large % of JVs fail because of cultural differences.
B>ALUPYLA A AMAoONE %-N0dC Acn bNFLDC

b<robNLLCCHCIC ACHIZINC V2 Log Moo,

Understanding the culture is key to a successful JV in the Kivallig
DPYPLO® Acedy Db D0 ALLA DY Acn NP0 dsH0 R R
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REWARDS OF JVs IN THE KIVALLIQ
AR PNPLOLCHDC Acn bNHSobdC PR 5[

>

Shorten the learning curve (share expertise and Inuit culture)
ANy AbosTL 0 AccMIONCNID (SODPLYST DbsbNM*obdC AoAC Actdr Db Lol )H)

Enhance company credibility (a Kivallig company can create an alliance with

another company) : :
bl <oPVC PP oo g e ol AQCcONCNIL (P sl bl <o Acn bN%cPeoSLE Irdo®
bL<ol)

Create new profit channels (a business in the Kivallig can have limited

resources)
NSOPNCNAL oCob AR c?CPY e Dob (PRl ol odNPLP>Y Jood AVLLOISH0
/\qu)L:PCDOQqLC)

Build competitor barriers (a strategic alliance can help keep out competitors)
APONCNGDL ALISDY ILDNNG<C DHDCIAL M ogb (oI H0 Acn bNM*abdC
AVJNDY S LbNMa YO CNE K0P ogsdi>a L0 )C)

Share costs (high cost of doing business, travel in the Kivallig)
APCDIADNDGD (IPIIPLE boACPG ol 50, AMGL o IR I P &°F)
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SECRETS OF SUCCESSFUL JVs

ONDLLDPCOC Acn bNPtosT beYNCNCNLso<dSH0

» Set clear goals (know what you want to accomplish with your partner)
QPO HNC IPPCNLLIob DGLn Y Sob (bPRLONC Joob ALob?LLALPLPAC Acn DM AC 5)

» Find the right partner (a good partnership is based on trust and a shared
value system)
007 SN GLLPYSob Acn DNPo I CSa® (Acn DNFCNLSo D™ LAHLID POAP A Joq SobdC
A ONPST ILL S AMPbbNShbCCio 505 1C ALLaPYob ShoAc>2No®)

» Manage the relationship (a good JV is based on communication, trust and

understanding) : :
>N Acn DNP*oP> L (Acn SbNPCNLEoD D HLASHLLL DS PihbNMeo So¢ S,
A OO POARAJeq oS IC LS DPYPLDNN*oIC)

» Timing and vision (People who start a joint venture tend to be in a hurry. The

sense of timing should be the same for both partners.)
AALR A g DCST LbPbY gD CPIPDCILS (A0AC Acn SbNS®IC A@PPED 1M H<IHCCSLC.
AN LD Acn SN D0 CLAC0C 1Y A PLLSLC.)
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MAKE A PLAN
<SP AP HNC

-.:’ Ongﬁal M"‘:_l__
Rn produ-hm nghts obtainable from

» Make a good business plan (if you [Reis S
don’t know how to write a good — &
business plan, then hire a specialist

with Kivallig experience)

LSOPNCNOHNC APV <SaPLTE (0 HJAC Sho
<SaPNEPGLSLELOAC NNGSOPLYTY,

Lo LPNCNONC SoPALAIC PR SOPRLYIY

“it's not enough to just show up. You
have to have a business plan.”
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THE LAUNCH PHASE IS IMPORTANT
\NOPNCPo 0L ALLn 45

» The launch phase is the first 180 days from signing the agreement
\SOPNCNOD ¢ DL 180-0° P<Hob INcPOCPo N HJ 13PN

» Challenges during the launch phase
AL IDC ADPNCNoLIC

» Companies fail to commit sufficient resources
bL<oP{C 140220 bCCPLLC IDNctLn 4H%0b
SboAcPPNob

» Lack of attention to planning
<So ACNE HUC

» Lack of understanding of the culture in the Kivalliq
DPPPL HAIC Achdr Db Y {ob PRl

We've invested our hearts and souls in this company
We're only asking you to nvest ten miion.”
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WIN-WIN RELATIONSHIP
ACnBNFPeLIC bIPNCNCNoD = bIrNCNCNLSo

» The best JVs are based on WIN-

WIN relationships

Acn BNNMCNLSod5H0 DA DHHECHL I
b<’NCNCNLS04IC - b/NCNCNLSoSIC
AcnbN**obdC

» Identify strengths of each partner
0 O0AZHMC N on LD Do
Acn NN oC

» Be prepared to give and take
<8 b’LHoNE Do? Ve o IC NJP e sos I
» Evaluate and manage the risks
HP>ALHCCEHNT PPN
>on o)<
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OUR JV EXPERIENCE

ACnDAHBECDLHo B>

- In March 2012, Aglu Consulting and Training Inc and
Parenty Reitmeier Translation Services Inc formed a JV
In order to provide quality and timely translation services
in all of Nunavut’s Official Languages: Inuktitut,
Inuinnaqtun, French and English
LCr 2012-T, <4U5 DPbPY PN de AceaIONCNLL D 5 A dN®L Lo
A>n o ST DS DP > rLdC NI SIN®L Acn bNPP<Ice PIY
IDA°0?PNCNHECPL HNO AP PAIQDPLALCIod IPcPn Y YNob
CLA°OY AcCn Y DrLYOIC PbP>rPvdC 002l AobNDC, AoAcaIe,
>AANDC LLL> b<HaNDC
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JV OPPORTUNITY AND MARKET

Language rights in Nunavut

Inuktitut and Inuinnaqgtun are the official Inuit languages.
September 2009, parents have the right to have their
children from K-3 receive instruction in the Inuit

Language. Instruction for all other grades must be in
place by 2019.

(Source: Office of the language Commissioner of Nunhavut)
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Language Rights in Nunavut

- Every territorial institution’s head and central
office, including that of its board and agencies,
must have its services available to the public in
all the official languages.

(Source: Office of the Languages Commissioner of Nunavut)
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Language Rights in Nunavut

- From 2011, employees of the Government of
Nunavut can choose to work in the Inuit
language.

- By 2012, municipalities must offer services in
any official language where there is significant
demand for it.
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Language Rights in Nunavut

- After consultation, and on a date decided by
Cabinet, the private sector must provide services
in the Inuit language.

(Source: Office of the Languages Commissioner of Nunavut)
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Parenty Reitmeier Translation Inc.

Celebrating 20 Year Anniversary
Founder and President — Jean-Pierre Parenty
Offices — Winnipeg (Corporate Headquarters)

Over 60 employees in Winnipeg and 300
worldwide
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Parenty Reitmeier Translation Inc.

Registered with Controlled Goods Directorate (CGD) and
International Traffic in Arms Regulations (ITAR).

Parenty Reitmeier is registered with the Government of
Canada Translation Bureau.

Obtained security clearance to handle highly confidential
Government and Private Sector documents for Canada
and United States.
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Parenty Reitmeier Translation Inc.

Translation and Localization Services include:

Translation of various types of written technical documents in over
100 languages including Inuktitut and Inuinnaqtun.

Training material, contracts, manuals, catalogues, textbooks, annual

reports, company prospectus, presentations, brochures, marketing
material, government documents and all other business
correspondence.
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Parenty Reitmeier Translation Inc.

Translation and Localization Services include:

Document translation
Desktop publishing/formatting
Transcription

Printing and distribution
Website translation

Software translation
Voice-over recording
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AGLU Consulting and Training Inc.
QU5 Db ANPNedS Ao <lPNo vy bt NMSdNL
- Majority Inuit-owned and Nunavut-based business in Rankin Inlet
A AgONC AOAC 0°T 0SdNPLHNC AL 0021 0l on > YC b Pocos]
- Registered as an Inuit Firm under NTI (Nunavut Tunngavik Inc)
NNG®CD>ALLC AcCnyD>ALo 1 Ab<ONe AcnbNNC oa 2¢
D I U7\le hfo s
- Registered with Government of Nunavut under the NNI policy
(Nunavummi Nangminigaqtunik lkajuuti)
o0a2[ % JH 5 dNcPeCPbCHI/LLIC 0a >
LRLdNJC 0a 2l o™ oc® Ab<N*LJC Lclbde
- The NNI Policy allows up to 21% bid adjustments on Government

of Nunavut contracts
0021 a®l 0¢€ Ab<{N®L AALLSHONCNLLDW 21 %-[ UL IV HC J PR A
002C LRLOINCC boDGLbPCNJC
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AGLU OFFERS EXPERTISE AND SERVICES IN
THE FOLLOWING AREAS: :
Lt obdC ™MD ApS/GoC DdMNJda .
Business Planning and Consulting
0*lonyP><ob <SoAo® LS PDHDNBLHECo® Db AP IbECio®

Translations in Inuktitut, Inuinnaqtun, French and English
IPcPRo AodNDC, AoAcaIe, PAANDC ILL 5 b<HraNIC
Websites and Communications

APDOPAC GLL 5 DNPLSOCCPNCn o

Training

Acoo<IPNCAHECSosL

Community and Tourism Planning

00C®0 > G0 I)cnoslH <o Ao

Bookkeeping and Computer Rentals
PoPlcno® dLL) o CPLob D% )]eNCcNCL HE
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List of Clients

A <7pbeCe/ L MC

Agnico-Eagle Mines <‘od Ad PYSPCn<©

Areva Resources <A Rdc PLGrg I nrbdC

Kivallig Municipalities and Hamlets PR oacP><¢ Hd'c P> o
Baffinland Iron Mines Corporation _o5cnpbde DYGra<®Icnrbde

Nunavut Business Credit Corporation (NBCC)
02l a* oc™o <I%IQ®°NNpede dA<nN*L

Minerals and Metals Group (MMG) D>5GerB>eNE NAGyc e (MMG)
Government of Nunavut oa 2¢ L[ bd™ ¢

Qullig Energy Corporation Sd“c Sb>LL°dNcnrbde

M & T Enterprises M & T a*[gSdNNy>L®

Nunamiut Lodge oal>C D4

and many more small businesses and organizations...
<L A APb*oC TPRC a* o sdNPyD>LC NIdNMyP><o...
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JV advantages
ACn DM O AQcc? (PP

- The JV provided us a better understanding of
the continuous challenge between economic
development and community development.

- The JV will provide long term opportunities for
both companies to grow and learn.
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JV advantages

- JV expands and solidifies existing professional
services In the Kivallig

- JV complements services provided by both
companies

- JV provides cross-cultural education in
workplace
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JV Challenges

- New market, new Territory, new learning curve
- Geography and costs
- Understanding the rich culture

- Recruiting and Retention of Inuit Language
Translators
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JV Training Challenges

Technology infrastructure

Training in technology is needed

Training in Translation Memory Software is
needed (pilot project in Rankin Inlet this week)

Y MlaslLu PARENTY

| DT REITMEIER



Conclusion

- Communicate with the language of your client

- Connect with the language that mothers spoke
to their children
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What did we learn?

Our Joint Venture is essential in the
Kivallig Market!
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www.aglu.ca

www.parentyreitmeier.com
Toll Free: 1 877-445-3737

aslLU PARENTY

N | D REITMEIER



