


 

 
 
 

Changes to Air Service in the  
Kivalliq Region 

 ᐊᓯᓐᖑᖅᑎᑕᐅᓂᖏᑦ ᑎᖕᒥᓲᓕᕆᓂᕐᒥᒃ 
ᑭᕙᓪᓕᕐᒥᐅᑦ ᐊᕕᒃᑐᖅᓯᒪᓂᖓᓂ 

 
 

• Acquisition, not just a “CODESHARE”. 
• ᐱᑖᖅᓯᒪᓕᕐᓂᖅ, “ᐃᓚᒌᑐᐃᓐᓇᕈᓐᓃᕐᓂᖅ”. 

 
• What does Codeshare mean? 
• ᖃᓄᖅ “ᐃᓚᒌᖃᑦᑕᕐᓕᓂᖅ ᓇᖕᒥᓂᖃᖅᑑᒃ” ᑐᑭᖃᕐᒪᑦ? 

 
• New Calm Air flight schedule as of July 2nd start date. 
• ᓄᑖᑦ ᑳᓪᒥᐅᒃᑯᑦ ᖃᖓᑕᕝᕕᒋᕙᖕᓂᐊᓕᖅᑕᖏᑦ ᑎᖕᒥᓱᖁᑎᖏᓐᓂᒃ- 

ᔪᓚᐃ 2−ᒥᒃ ᐱᒋᐊᕐᕕᖃᓚᐅᖅᑐᒥ. 
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 • Early withdrawal of First Air during Month of June. 

• ᓴᑐᐃᓵᓕᓚᐅᕐᓂᖏᑦ ᕘᔅᑎᐅᒃᑯᑦ ᑕᕿᖓᓂ ᔫᓐᒥ. 
 

• Difficulties during the Transition Period. 
• ᐊᔪᕐᓇᖅᓯᔾᔪᑕᐅᓚᐅᖅᑐᑦ ᐊᓯᖑᖅᑕᐅᕙᓪᓕᐊᓕᕐᒪᑕ -

ᖃᖓᑕᓲᖃᕈᓐᓇᕐᓂᖏᑦ. 
 
• Enhancements in process. 
• ᐱᐅᓯᒋᐊᖅᑕᐅᓯᒪᓕᕐᓂᖏᑦ ᐱᕙᓪᓕᐊᓚᐅᕐᓂᖏᓐᓂ. 



Acquisition of First Air in the Kivalliq Region 
ᐱᖁᑎᒋᔭᐅᓕᖅᑐᑦ ᕘᔅᑎᐅᒃᑯᓐᓄᑦ ᑭᕙᓪᓕᕐᒥ 

 

• Why? Economics of Industry and region. 
• ᓲᖅ? ᑮᓇᐅᔭᓕᐅᕈᑕᐅᔪᓐᓇᕐᓂᖏᓐᓂᒃ ᓴᓈᕆᕙᐅᓂᖏᓐᓂᒃ, 

ᐊᕕᒃᑐᖅᓯᒪᓂᖏᓐᓂᓗ. 
 

• Routes, contracts (passengers and cargo), and ground equipment. 
• ᐊᖅᑯᑎᖏᑦ ᑎᑭᕝᕕᐅᕙᖕᓂᕐᒧᑦ, ᑳᓐᑐᓛᒃᑖᖅᑎᑕᐅᓂᖏᑦ 

(ᐃᑭᒪᕕᐅᓂᕐᒧᓪᓗ ᐱᖁᑎᓂᒡᓗ ᐅᓯᔨᐅᓂᕐᒧᑦ), ᓄᓇᒥᓗ 
ᐱᖁᑎᖃᑦᑎᐊᕆᐊᖃᕐᓂᖏᑦ. 
 

• Codeshare - What does Code Share mean? 
• ᐃᓚᒌᒃᓱᓕᕐᓂᕋᐃᓂᖅ − ᖃᓄᖅ ᑕᒪᓐᓇ ᐃᓚᒌᒃᓱᕐᓂᕋᐃᓕᕐᓂᖅ 

ᑐᑭᖃᕐᒪᑦ? 
 

• Wet lease of First Air’s 737-400. 
• ᐊᑐᖅᑐᐊᖃᑦᑕᓕᖅᑐᒍᑦ ᕘᔅᑎᐅᒃᑯᑦ 737-400−ᖏᓐᓂᒃ. 
 

 



New Flight Schedule 
ᓄᑖᑦ ᖃᖓᑕᕝᕕᐅᖃᑕᕐᓂᕐᒧᑦ ᑎᖕᒥᓲᖃᕐᕕᐅᕙᖕᓂᐊᓕᖅᑐᖅ 

 
• 13x per week for 737 between YRT and YWG. 
• 13x−ᖏᖅᑕᕐᓗᑎᒃ ᐱᓇᓱᐊᕈᓯᑕᒫᖅ ᑎᖕᒥᓲᖃᕐᓂᖏᑦ 737−ᓄᑦ 

ᐊᑯᓐᓂᖏᓐᓂᒃ YRT ᑲᖏᖅᖠᓂᖅ ᐊᒻᒪᓗ YWG ᐅᐃᓂᐸᐃᒡ.  
 

• 13x per week for Coral Habour, Naujaat, Whale Cove, and 
Chesterfield Inlet. 

• 13x−ᖏᖅᑕᕐᓗᑎᒃ ᐱᓇᓱᐊᕈᓯᑕᒫᖅ ᑎᖕᒥᓲᖃᕐᓂᖏᑦ ᓴᓪᓕᕐᓄᑦ, 
ᓇᐅᔮᓄᑦ, ᑎᑭᕋᕐᔪᐊᓄᑦ ᐊᒻᒪᓗ ᐃᒡᓗᓕᒑᕐᔪᖕᒧᑦ. 
 

• 20x per week for Arviat and Baker Lake. 
• 20x−ᖏᖅᑕᕐᓗᑎᒃ ᐱᓇᓱᐊᕈᓯᑕᒫᖅ ᑎᖕᒥᓲᖃᕐᓂᖏᑦ ᐊᕐᕕᐊᓄᓪᓗ 

ᖃᒪᓂ’ᑐᐊᕐᒧᓪᓗ 
 



 



 



 



 



Connections 
ᐊᑦᑕᑕᕐᕕᐅᔪᓐᓇᕐᓂᖏᑦ ᓈᒻᒪᓈᕐᕕᒃᓴᐃᑦ ᐊᓯᖏᓐᓄᖓᐅᔪᓄᑦ 

 

• More direct routes.  One stop or two max. No more multi-stop runs. 
• ᑐᕌᑲᐅᑎᒋᓂᖅᓴᐅᕙᖕᓂᐊᓕᖅᑐᑦ ᓇᒧᖑᓂᖏᓐᓄᑦ. ᐊᑕᓰᕐᓗᑎᒃ 

ᒪᕐᕈᐃᑐᐃᓐᓇᕐᓗᑎᒡᓗᓐᓃᑦ ᓄᖃᖅᑕᕐᕕᖃᖃᑦᑕᕐᓗᑎᒃ. 
ᐊᒥᓱᐃᖅᑕᖅᕈᓐᓃᕐᓗᑎᒃ ᓄᖃᑭᑕᐃᓐᓇᖃᑦᑕᕈᓐᓃᕐᓂᐊᓕᖅᑐᑦ 
ᓇᒧᖓᐅᓂᖏᓐᓂ.  

 
• Connections times into Rankin to minimize layover times. 
• ᐊᑦᑕᑕᕐᕕᐅᔪᓐᓇᕐᓂᖏᑦ ᓈᒪᓈᕐᕕᒃᓴᐃ ᐊᓯᖏᓐᓄᑦ ᑲᖏᖅᖠᓂᕐᒥ, 

ᐊᑯᓂᐅᓗᐊᖃᑦᑕᕆᐊᖃᕐᓂᐊᖏᒪᑕ ᓇᒧᖓᐅᓂᕐᒧᑦ.  
 

 

 



Redundancy 
ᐊᑐᕈᓐᓃᖅᑐᑦ 

• 4 Rankin based aircraft. Schedule only requires 3. 
• ᓯᑕᒪᑦ ᑲᖏᖅᖠᓂᕐᒦᐸᒃᑐᑦ ᑎᖕᒥᓱᑦ. ᓇᐅᒃᑰᕆᐊᖃᓕᕐᓂᖏᓐᓄᑦ -

ᐱᖓᓱᐃᓐᓇᕐᓂᒃ 3 ᑎᖕᒥᓲᖃᕆᐊᖃᓕᕐᒪᑕ. 
 

• 4th aircraft available for extra sections, charters, bereavement, sports 
teams, etc. 

• ᓯᑕᒪᖓᑦ ᑎᖕᒥᓲᖁᑎᒋᔭᐅᔪᖅ ᐊᑐᐃᓐᓇᐅᔪᓐᓇᕐᒪᑦ ᐊᓯᒃᑲᓐᓂᖏᓐᓄᑦ, 
ᑦᓵᑕᓄᓪᓗᓐᓂᑦ (ᑎᑭᓴᖅᑕᐅᓯᒪᔪᓄᑦ), ᐃᓅᔪᓐᓃᖅᑐᖃᖅᐸᓪᓗᓐᓃᑦ, 
ᐱᖑᐊᖅᑐᖃᕐᓂᐊᖅᐸᓪᓗᓐᓃᑦ, ᑕᒪᒃᑯᓂᖓᕈᓘᔭᖅ ᐊᓯᖏᓐᓂᒃ. 
 

• All 4 aircraft have assigned flight crew. 
• ᑕᒪᕐᒥᒃ ᓯᑕᒪᐃᑦ ᑎᖕᒥᓲᖁᑎᖏᑦ ᐱᓕᕆᔨᒃᓴᖃᖅᑐᐃᓐᓇᐅᓕᖅᑐᑦ 

ᑎᖕᒥᓲᓕᕆᔨᖃᖅᓱᑎᒃ. 
 

• Maintenance base. 
• ᓴᓇᔭᐅᕝᕕᐅᓕᐊᖅᑐᖅ ᑐᖓᕕᐅᓕᖅᓱᓂ.  

 

 



  Food Quality 
 ᓂᖀᑦ ᐱᐅᔫᔭᕆᐊᖃᕐᓂᖏᑦ 

• All produce, frozen, milk, bread, eggs, etc. gets to Kivalliq region 2-3 
days faster. 

• ᑕᒪᕐᒥᒃ ᓱᕈᖅᓴᕋᐃᑦᑐᑦ ᓂᐄᑦ, ᖁᐊᖑᔪᑦ, ᐃᒻᒧᐃᑦ, ᓂᐊᖂᔭᐃᑦ, ᒪᓐᓃᑦ, 
ᐊᓯᖏᓪᓗ ᑕᒪᒃᑯᐊᒐᓚᐃᑦ ᑭᕙᓪᓕᕐᒧᐊᕈᓐᓇᕐᓂᐊᓕᖅᑐᑦ ᒪᕐᕈᖕᓂᒃ 
ᐱᖓᓱᓂᒡᓗᓐᓂᑦ 2-3−ᓂᒃ ᐅᓪᓗᓂᒃ.  

 
• Less spoilage means potentially lower prices in the long term. 
• ᓱᕈᖅᓴᕋᐃᖏᓐᓂᖅᓴᐅᓕᕈᓐᓇᕈᑎᒃ ᓂᕿᒃᓴᐃᑦ ᑐᑭᖃᑕᐅᓂᐊᖅᑐᑦ 

ᐊᑭᑭᓐᓂᖅᓴᐅᓕᕈᓐᓇᕐᓂᖏᓐᓂᒃ ᐊᑭᖏᑦ ᐊᑯᓂᐅᓂᐊᖅᑐᒥ. 
 

 



Partnerships 
 ᐃᓚᒌᒃᓱᕈᑕᐅᓕᖅᑐᑦ 

 
• Calm Air has signed a long term Partnership Agreement with SAKKU 

Investments and KIA. 
• ᑳᓪᒥᐅᒃᑯᑦ ᐊᑎᓕᐅᖅᓯᒪᓕᖅᑐᑦ ᐊᑯᓂᐅᓂᐊᖅᑐᒧᑦ 

ᐃᓚᒌᒍᑎᖃᕐᓕᕐᓂᕐᒧᑦ ᐊᖏᕈᑎᓂᒃ ᑕᐃᒃᑯᓂᖓ ᓴᒃᑯᒃᑯᓐᓂᒃ 
ᑮᓇᐅᔭᓕᐅᕈᑎᒃᓴᓕᕆᔨᓂᒃ ᐊᒻᒪᓗ ᑭᕙᓪᓕᕐᒥ ᐃᓄᐃᑦ 
ᑲᑐᔾᔨᖃᑎᒌᖏᓐᓂᒃ. 
 

• Very happy to announce long term contract with M&T. 
• ᖁᕕᐊᓱᑦᑎᐊᖅᑐᑦ ᑐᓴᖅᑎᑦᑎᔪᓐᓇᕐᓂᖅ ᐊᑯᓂᐅᔪᒧᑦ 

ᑳᓐᑐᓛᒃᑕᐅᓯᒪᓕᕐᒪᑕ ᐃᐊᒻᐊᓐᑏᒃᑯᑦ M&T−ᑯᑦ.  

 



Partnerships 
 ᐃᓚᒌᒃᓱᕈᑕᐅᓕᖅᑐᑦ 

 
 
• Gives Calm Air: 
• ᑳᓪᒥᐅᒃᑯᓐᓄᑦ ᐱᔪᓐᓇᐅᑕᐅᓂᐊᓕᖅᑐᑦ ᒪᑯᓂᖓ: 

– Better access to labour 
– ᐱᐅᓂᖅᓴᓂᒃ ᐱᓕᕆᔨᖃᑦᑎᐊᕐᓂᖅᓴᐅᔪᓐᓇᕐᓂᖅ 
– Better market intel 
– ᐱᐅᓂᖅᓴᓂᒃ ᖃᐅᔨᒪᔪᓐᓇᖅᓯᓂᖅ ᓂᐅᕐᕈᑎᒃᓴᖃᕈᓐᓇᕐᓂᕐᒧᑦ 

ᑐᕌᖓᔪᓂᒃ 
– More in tune with customer culture 
– ᐊᖑᒪᓂᖅᓴᐅᓕᕈᓐᓇᕐᓂᖅ ᐃᓕᖅᑯᓯᕆᔭᐅᔪᓂᒃ 

ᒪᓕᑦᑎᐊᕐᓂᖅᓴᐅᓕᕈᓐᓇᕐᓂᖅ 
– More equipment 
– ᓴᓇᕐᕈᑎᒃᓴᖃᕐᓂᖅᓴᐅᓕᕐᓂᖅ 
– More infrastructure (warehouse) 
– ᓄᓇᖓᓐᓂ ᐊᖏᔫᑎᓂᒃ ᐃᓂᒃᓴᖃᑦᑎᐊᕐᓂᖅᓴᐅᓕᕐᓂᖅ 

(ᓯᕐᓗᐊᖄᓗᖃᓕᕐᓂᖅ) 
 



Prices 
 ᐊᑭᖏᑦ 

• This is not a revenue play but a reduction of expenses play. 
• ᑖᒃᑯᐊ ᑮᓇᐅᔭᓕᐅᕈᑕᐅᒋᐊᒃᑲᓐᓂᕐᓂᕐᒧᑦ ᐋᕿᒃᑕᐅᓯᒪᖏᒻᒪᑕ ᑭᓯᐊᓂ 

ᐊᑭᑭᓐᓂᖅᓴᐅᓕᕈᑕᐅᒋᐊᖅᓯᒪᔪᑦ. 
 
• No price increases for foreseeable future.  Will consult with KIA prior 

to any inflationary increases going forward. 
• ᐊᑭᑦᑐᕆᐊᖅᑕᐅᓂᐊᖅᑐᔮᖏᑦᑐᑦ ᐊᑯᓂᐊᖅᑐᒧᑦ ᓯᕗᓂᒃᓴᐅᓂᐊᖅᑐᒧᑦ. 

ᑐᑭᓯᓂᐊᕐᕕᖃᕐᓂᐊᖅᑐᑦ ᑭᕙᓪᓕᕐᒥ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᓐᓂᒃ 
ᖃᓄᑐᐃᓐᓇᖅ ᐊᑭᑐᕆᐊᖅᑕᐅᔪᖃᕆᐊᖃᕐᓂᕈᓂ, 
ᐱᓕᕆᕙᓪᓕᐊᓂᖏᓐᓂ ᓯᕗᓂᒃᓴᐅᓂᐊᖅᑐᒥ. 
 

• All stakeholders offered long term contracts at existing pricing. 
• ᑕᒪᕐᒥᒃ ᓇᖕᒥᓂᖃᖃᑕᐅᔪᑦ ᐊᑯᓂᐅᓂᐊᖅᑐᒧᑦ 

ᑳᓐᑐᓛᒃᑖᖅᑎᑦᑎᔪᒪᓚᐅᖅᑐᑦ, ᐊᑐᖅᑕᐅᓗᑎᒃ ᒪᓐᓇᐅᔪᖅ 
ᐊᑭᖃᕐᓂᖏᑦ. 
 

 



Prices 
 ᐊᑭᖏᑦ 

 
 

• Letter to KIA ensuring no price increases for individuals or small 
businesses for foreseeable future.  

• ᑎᑎᕋᕐᕕᐅᓚᐅᖅᑐᑦ ᑭᕙᓪᓕᕐᒥ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᑦ 
ᐊᑭᑦᑐᕆᐊᖅᑎᑕᐅᓂᐊᖏᓂᖏᓐᓄᑦ ᐃᓄᖕᓄᑦ ᐅᕝᕙᓗᓐᓃᑦ 
ᒥᑭᓐᓂᖅᓴᓂᒃ ᓇᖕᒥᓂᖃᖅᑎᐅᔪᓄᑦ ᒫᓐᓇᐅᔪᖅ ᓯᕗᓂᒃᓴᐅᓂᐊᖅᒧᓪᓗ 
ᓇᓚᐅᑦᑖᕈᑕᐅᓯᒪᔪᓂ.  
 

• Beneficiary (Pivut) fares, Aeroplan and Airmiles to remain. 
• ᐃᓄᖕᓄᑦ ᐃᑲᔫᑏᑦ ᑐᕋᖓᔪᑦ (ᐱᕗᑦ) ᑎᖕᒥᓲᒃᑰᕈᑎᒃᓴᐃᑦ, ᑕᐃᒃᑯᐊᓗ 

ᑕᐃᔭᐅᔪᑦ ᐊᑭᖓᖏᑦᑐᖅᓯᐅᑎᐅᔪᓐᓇᖅᑐᑦ ᐃᐅᕉᐸᓛᓐᑯᑦ ᐊᒻᒪᓗ 
ᐃᐅᒪᐃᓕᒃᑯᑦ ᓱᓕ ᐊᑐᖅᑕᐅᔪᓐᓇᕐᓂᐊᖅᑐᑦ.   
 

 



What happened in June? 
 ᖃᓄᐃᓕᓚᐅᕐᒪᑕ ᑕᕿᖓᓂ ᔫᓐᖑᓚᐅᖅᑐᒥ? 

 
• Early departure of First Air due to sale and repositioning of aircraft 

to Iqaluit and Yellowknife. 
• ᕘᔅᑎᐅᒃᑯᑦ ᓄᖃᖅᓵᓕᓚᐅᕐᓂᖏᑦ ᐱᔾᔪᑕᐅᓂᕐᒧᑦ 

ᓂᐅᕕᖅᑕᐅᖃᑕᕐᓂᖏᑦ ᐊᒻᒪᓗ ᐊᓯᖑᖅᑎᑕᐅᓂᖏᓐᓄᑦ  ᐅᓪᓗᓂᒃ 
ᖃᖓᑕᕝᕕᒃᓴᕆᓂᐊᓕᖅᑕᖏᑦ ᑎᖕᒥᓲᖁᑎᖏᓐᓂ 
ᐃᖃᓗᖕᓄᑦ/ᐃᖃᓗᖕᓂᒃ  ᔭᓗᓇᐃᒧᑦ/ᔭᓗᓇᐃᒥᓗ.  
 

• We did not have our 4 aircraft and crew based in YRT yet.  
• ᓱᓕ ᑕᐃᒃᑯᐊ ᓯᑕᒪᑦ 4 ᑎᖕᒥᓱᑦ ᐱᓕᕆᔨᒃᓴᖏᓪᓗ ᑎᖕᒥᓲᖅᑎᖏᓪᓗ 

ᐱᓕᕆᔨᒃᓴᐃᑦ ᑲᖏᖅᖠᓂᕐᒦᖏᓚᑦ ᓱᓕ. 
 
• Weather was terrible. 
• ᓯᓚᓗᖃᑦᑕᐃᓐᓇᑦᑎᐊᓕᓚᐅᕐᓂᖓᓄᓪᓗ.  
 

 



Transition Period 
 ᐊᓯᖑᖅᑎᑕᐅᕙᓪᓕᐊᓚᐅᕐᓂᖏᓐᓂ 

 
• Complexities of new schedule and connection to 737. 
• ᐱᔭᕆᐊᑦᑐᕈᑕᐅᓯᒪᓚᐅᖅᑐᑦ ᓄᑖᓂᒃ ᖃᖓᑕᕕᒃᓴᖏᑦ ᑎᖕᒥᓲᑦ ᐊᒻᒪᓗ 

ᐊᑕᑕᕐᕕᒃᓴᖃᖅᑎᑕᐅᔭᕆᐊᖃᕐᓂᖏᓐᓄᑦ ᓈᒻᒪᓈᕆᐊᖃᖅᑐᓂᒃ 
737−ᑰᖕᓂᐊᖅᑐᓄᑦ.  

 
• Rankin to be a connection base, now it’s the HUB. 
• ᑲᖏᖅᖠᓂᕐᒥ ᐊᑕᑕᕐᕕᐅᑎᑕᐅᕙᓚᐅᖅᑐᖅ ᓇᒻᒪᓈᕐᕕᐅᓂᕐᒧᑦ 

ᐊᓯᖏᓐᓄᑦ/ᐊᓯᖏᓐᓂᒃ, ᒫᓐᓇᐅᓕᖅᑐᖅ ᑐᖓᕕᓪᓚᕆᐅᓕᖅᐳᖅ 
ᓄᖃᖅᑕᕐᕕᐅᓕᖅᓱᓂ. 

 
• Hired approximately 30 new staff members in Rankin. 
• ᐱᓕᕆᐊᒃᓴᖃᓕᖅᑐᑦ 30-ᓂᒃ ᓄᑖᓂᒃ ᐱᓕᕆᔨᐅᓕᖅᑐᓂᒃ ᑲᖏᖅᖠᓂᕐᒥ. 
 
• New Maintenance Base. 
• ᓄᑖᓂᒃ ᓴᓇᔭᐅᕝᕕᐅᔪᓐᓇᕐᓂᕐᒧᑦ ᑐᖓᕕᐅᓕᕆᓪᓗᓂ. 
 

 



Challenges Encountered 
 ᐊᒃᓱᕈᕐᓇᕈᑕᐅᓗᐊᖃᑦᑕᓚᐅᕐᓂᖏᑦ 

 

• July and August are the two busiest travel months of the year. 
• ᑕᕿᖏᑦ ᔪᓚᐃ ᐊᒻᒪᓗ ᐊᒐᓯ ᒪᕐᕉᓪᓗᑎᒃ ᑕᕿᕆᔭᐅᓪᓗᐊᕐᒪᑎᒃ 

ᐊᒥᓱᓂᖅᐹᑦᑎᐊᓄᑦ ᐊᐅᓪᓚᑭᑕᒡᕕᐅᕙᖕᓂᕐᒧᑦ ᐊᕐᕋᒍᓗᕐᑖᕐᒥ. 
 
• Need the 737 to be on time, otherwise ATR’s will be delayed. 
• ᑕᐃᓐᓇ ᑎᖕᒥᓲᕐᔪᐊᖅ 737 ᓈᒻᒪᓈᖅᓯᒪᖃᑦᑕᕆᐊᓕᒃ, 

ᑕᐃᒪᐃᓕᖓᖏᑐᐊᕌᖓᑦ ᒥᑭᓐᓂᖅᓴᐃᑦ ᑎᖕᒥᓱᑦ 
ᑭᖑᕙᖅᑎᑕᐅᓕᖃᑦᑕᕐᒪᑕ. 
– Earlier check in times. 
– ᓯᕗᓂᐊᑐᖃᖒᓂᖅᓴᖅ ᐃᑭᒪᓂᐊᖅᑐᑦ ᑎᖕᒥᓱᒃᑯᑦ 

ᐊᑎᓕᐅᖅᑕᐅᓯᒪᕙᒌᖃᑦᑕᕆᐊᖃᕐᓂᖅᓴᐅᓕᖅᑐᑦ.  
– Hard cut offs for passengers and cargo. 
– ᐊᑎᓕᐅᖅᑕᐅᓯᒪᔪᓐᓇᕐᓂᖏᑦ ᐃᑭᑎᑕᐅᕕᒃᓴᖏᓄᓪᓗ 

ᖃᐃᓯᒪᕙᒌᖃᑦᑕᖏᑦᑐᑦ ᐊᔪᓕᖅᑎᑕᐅᖃᑦᑕᓕᖅᑐᑦ ᐊᒻᒪᓗ ᑕᐃᒃᑯᐊ 
ᐅᓯᔭᐅᔪᓐᓇᕐᓂᖏᑦ. 

 
 



Challenges Encountered 
 ᐊᒃᓱᕈᕐᓇᕈᑕᐅᓗᐊᖃᑦᑕᓚᐅᕐᓂᖏᑦ 

 

 
• Manifesting issues as we build cargo management. 
• ᐃᓱᒪᓘᑕᐅᕙᓪᓕᐊᑐᐃᓐᓇᓕᖅᑐᑦ ᐱᓕᕆᐊᖑᕙᓪᓕᐊᓂᖏᓐᓂ 

ᐅᓯᔭᐅᔪᓐᓇᖅᑐᑦ ᖃᓄᐃᓕᖓᓂᐊᓕᖅᑐᓂᒃ ᐊᐅᓚᑦᑎᓂᕐᒥᒃ.  
 

• Backlog of cargo in Rankin going to Iqaluit and Yellowknife. 
• ᐊᒥᓱᕈᖅᐸᓪᓕᐊᑐᐃᓐᓇᖅᑐᑦ ᑭᖑᕙᖅᓯᒪᔪᑦ ᑲᖏᖠᓂᕐᒦᓕᖅᑐᑦ 

ᐃᖃᓗᖕᓄᖓᐅᔪᓪᓗ ᔭᓗᓇᐃᒧᓪᓗ. 
 

• Priority for medical patients will continue. 
• ᓯᕗᓪᓕᐅᑎᑕᐅᔭᕆᐊᖃᕐᓂᖏᑦ ᐋᓐᓂᐊᕐᕕᓕᐊᖅᑐᑦ 

ᑲᔪᓯᑎᑕᐅᖏᓐᓇᕐᓂᐊᖅᑐᑦ.  

 
 
 

 
 



 

            Resources Added: 
           ᐊᑐᒐᒃᓴᐃᑦ ᐃᑲᔪᖅᑎᒃᓴᐃᓪᓗ ᐃᓚᒋᐊᖅᑕᐅᓯᒪᓕᖅᑐᑦ: 

• In addition to the 30 staff, 10 maintenance personnel and 
redundant aircraft and crew, we have added: 

• ᓴᓂᐊᓂ ᑕᐃᒃᑯᐊ 30−ᖏᓐᓃᓕᖅᑐᑦ ᐱᓕᕆᔩᑦ, 10 ᓴᓇᔩᑦ 
ᑎᖕᒥᓱᓕᕆᔩᑦ ᐊᒻᒪᓗ ᐊᑐᖏᓐᓂᖅᓴᐅᓕᖅᑐᓂ ᑎᖕᒥᓲᖃᕐᓂᒃ ᐊᒻᒪᓗ 
ᑎᖕᒥᓲᖅᑎᓂᖏᓐᓂᒃ, ᐃᓚᒋᐊᖅᑕᐅᓯᒪᓕᕆᕗᑦ ᐅᑯᐊ:  

– Equipment (offloading and de-icing) 
– ᐱᖁᑏᑦ (ᓂᕋᐃᔾᔪᑏᓪᓗ ᓯᑯᕙᓪᓕᐊᔪᓂᒡᓗ ᐱᔭᐃᔾᔪᑏᑦ) 
– 4 Cargo Management staff 
– ᓯᑕᒪᐃᑦ ᐅᓯᔭᐅᔪᓂᒃ ᐊᐅᓚᑦᑎᔩᑦ ᐱᓕᕆᔨᖏᑦ 
– CSA Manager 
– ᓂᐅᕕᖅᐸᓪᓕᐊᔪᓂᒃ ᑎᖕᒥᓲᒃᑰᕈᑎᒃᓴᓂᒃ ᐱᔨᑦᑎᕋᐃᔨᓄᑦ ᐊᐅᓚᑦᑎᔨᒃᓴᖅ 
– Base Manager 
– ᑎᖕᒥᓲᖃᕐᕕᐅᓂᕐᒧᑦ ᑐᖓᕕᖓᓐᓂ ᐊᐅᓚᑦᑎᔨᖓᑦ 
– M&T building for Rankin cargo and pick-ups. 
– ᐃᐊᒻᒪᓐᑏᒃᑯᑦ M&T−ᑯᑦ ᓯᕐᓗᐊᖁᑎᖓᑦ/ᐃᒡᓗᖁᑎᖓᑦ ᑲᖏᖅᖠᓂᕐᒥ 

ᐅᓯᔭᐅᓂᐊᖅᑐᓄᑦ  ᐊᒻᒪᓗ ᐊᐃᒃᓯᕐᕕᐅᓂᕐᒧᑦ. 
 

 

Resources Added: 
ᐊᑐᒐᒃᓴᐃᑦ ᐃᑲᔪᖅᑎᒃᓴᐃᓪᓗ 

ᐃᓚᒋᐊᖅᑕᐅᓯᒪᓕᖅᑐᑦ: 
 
 • In addition to the 30 staff, 10 maintenance personnel and redundant 

aircraft and crew, we have added: 
• ᓴᓂᐊᓂ ᑕᐃᒃᑯᐊ 30−ᖏᓐᓃᓕᖅᑐᑦ ᐱᓕᕆᔩᑦ, 10 ᓴᓇᔩᑦ 

ᑎᖕᒥᓱᓕᕆᔩᑦ ᐊᒻᒪᓗ ᐊᑐᖏᓐᓂᖅᓴᐅᓕᖅᑐᓂ ᑎᖕᒥᓲᖃᕐᓂᒃ ᐊᒻᒪᓗ 
ᑎᖕᒥᓲᖅᑎᓂᖏᓐᓂᒃ, ᐃᓚᒋᐊᖅᑕᐅᓯᒪᓕᕆᕗᑦ ᐅᑯᐊ:  
– Equipment (offloading and de-icing) 
– ᐱᖁᑏᑦ (ᓂᕋᐃᔾᔪᑏᓪᓗ ᓯᑯᕙᓪᓕᐊᔪᓂᒡᓗ ᐱᔭᐃᔾᔪᑏᑦ) 
– 4 Cargo Management staff 
– ᓯᑕᒪᐃᑦ ᐅᓯᔭᐅᔪᓂᒃ ᐊᐅᓚᑦᑎᔩᑦ ᐱᓕᕆᔨᖏᑦ 
– CSA Manager 
– ᓂᐅᕕᖅᐸᓪᓕᐊᔪᓂᒃ ᑎᖕᒥᓲᒃᑰᕈᑎᒃᓴᓂᒃ ᐱᔨᑦᑎᕋᐃᔨᓄᑦ 

ᐊᐅᓚᑦᑎᔨᒃᓴᖅ 
– Base Manager 
– ᑎᖕᒥᓲᖃᕐᕕᐅᓂᕐᒧᑦ ᑐᖓᕕᖓᓐᓂ ᐊᐅᓚᑦᑎᔨᖓᑦ 
– M&T building for Rankin cargo and pick-ups. 
– ᐃᐊᒻᒪᓐᑏᒃᑯᑦ M&T−ᑯᑦ ᓯᕐᓗᐊᖁᑎᖓᑦ/ᐃᒡᓗᖁᑎᖓᑦ 

ᑲᖏᖅᖠᓂᕐᒥ ᐅᓯᔭᐅᓂᐊᖅᑐᓄᑦ  ᐊᒻᒪᓗ ᐊᐃᒃᓯᕐᕕᐅᓂᕐᒧᑦ. 
 

 



Next Steps 
ᑭᖑᓂᐊᒍᑦ ᐱᓕᕆᐊᖑᓂᐊᓕᕐᒥᔪᑦ 

 
• Calm Air Executive to be in Rankin Inlet every week through transition period. 
• ᑳᓪᒥᐅᒃᑯᑦ ᐊᐅᓚᑦᑎᔨᖏᑦ ᑲᖏᖅᖠᓂᕐᒦᖃᑦᑕᕐᓂᐊᖅᑐᑦ ᐱᓇᓱᐊᕈᓯᑕᒫᑦ ᑕᒪᒃᑯᐊ 

ᐊᓯᖑᖅᑎᑕᐅᕙᓪᓕᐊᔪᑦ ᐱᓕᕆᐊᖑᓂᖏᓐᓂ. 
 
• Get M&T building on line. 
• ᐃᒡᓗᖁᑎᖓᑦ ᓯᕐᓗᐊᕌᓛᖓᑦ ᐃᐊᒻᒪᓐᑏᒃᑯᑦ M&T−ᑯᑦ ᐋᕿᐅᒪᑦᑎᐊᕐᓂᖅᓴᐅᓕᕐᓗᓂ 

ᓈᒻᒪᓈᕐᓂᖅᓴᐅᓗᓂᓗ.  
 

• Continue training and building competency in new staff. 
• ᑲᔪᓰᓐᓇᕐᓂᖏᑦ ᐃᓕᓐᓂᐊᖅᑎᑕᐅᕙᓪᓕᐊᓂᖏᑦ ᐊᒻᒪᓗ ᐊᔪᕈᓐᓃᖅᓴᖅᑕᐅᔭᕆᐊᖃᕐᓂᖏᑦ 

ᓄᑖᑦ ᐱᓕᕆᔨᐅᓕᖅᑐᑦ. 
 

• Bring Maintenance base up to full capabilities. 
• ᓴᓇᔭᐅᕝᕕᐅᓂᖓᓄᑦ ᑐᖓᕕᐅᓂᖓ ᑕᒪᐃᓐᓂᑦᑎᐊᖅ ᓴᓇᕝᕕᐅᔪᓐᓇᖅᓯᔭᕆᐊᖃᖅᑐᖅ 

ᐊᔪᖏᑕᐅᔭᕆᐊᖃᖅᑐᓂᒃ ᐱᓕᕆᕝᕕᐅᔪᓐᓇᖅᓯᓗᓂ. 
 
• Reservation Agent that speaks Inuktitut. 
• ᐃᑭᒪᓂᐊᖅᑐᓂᒃ ᐃᓂᒃᓴᓂᒃᓯᓲᑦ ᑎᖕᒥᓲᒃᑯᑦ ᑲᒪᔨᐅᓂᐊᖅᑐᑦ ᐃᓄᒃᑎᑑᕈᓐᓇᕆᐊᓕᒃ.  

 
 
 
 
 
 
 
 
 



Review 
ᕿᒥᕐᕈᔭᐅᓂᖏᑦ 

 

• We have already have tweaked our schedule once (October 1st). 
• ᐋᕿᒋᐊᖅᑕᐅᑦᑎᐊᒃᑲᓂᖅᓯᒪᓕᖅᑐᑦ ᐊᑕᐅᓰᖅᑕᐅᓪᓗᑎᒃ 

ᒫᓐᓇᐅᓕᖅᑐᖅ ᐊᐅᓛᕐᕕᒃᓴᖏᑦ ᑎᖕᒥᓲᖃᕐᕕᒃᓴᐃᑦ (ᐊᒃᑑᐱᕆ 1−ᒥ 
ᐊᑐᓕᕆᐊᕐᓂᐊᖅᑐᑦ). 
 

• Committed to quarterly updates to our Partners (KIA, Mayors, 
MLA’s). 

• ᓄᑖᓂᒃ ᑐᓴᒐᒃᓴᓕᐅᖅᓯᒪᖃᑦᑕᕆᐊᖃᕐᓂᕐᒧᑦ ᐊᖏᕈᑎᖃᖅᓯᒪᓕᖅᑐᑦ 
ᐱᖓᓱᑕᒫᑦ ᑕᖅᑮᑦ ᓈᔭᕋᖓᒥᒃ ᓯᑕᒪᐃᖅᑕᖅᓯᒪᓗᑎᒃ ᐊᕐᕋᒍᒥ 
(ᑭᕙᓪᓕᕐᒥ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᖏᓐᓄᑦ, ᒪᓕᒐᓕᐅᖅᑎᓄᑦ).  
 

• Next public update on our progress to be at next HBRRT. 
• ᑭᖑᓂᐊᒍᑦ ᑕᒪᑐᒪ, ᓄᑖᓂᒃ ᑐᓴᒐᒃᓴᓕᐅᕈᒫᕐᒥᔪᒍᑦ ᐱᕙᓪᓕᐊᓂᖏᓐᓂᒃ 

ᑕᐃᑲᓂ ᕼᐊᑦᓴᓐ-ᐲᑉ ᐊᕕᒃᑐᖅᓯᒪᓂᖓᓂ ᐅᖃᖃᑎᒌᒃᑎᐅᓂᖏᓐᓄᑦ 
ᑲᑎᒪᔩᑦ ᑲᑎᒪᓕᕐᒥᒍᑎᒃ. 
 

 



Questions & Feedback? 
 ᐊᐱᖁᑎᒃᓴᐃᑦ ᐊᒻᒪᓗ ᐅᖃᐅᓯᒃᓴᐃᑦ? 



• Questions & Feedback? 

 

     Thank you for your time 
 ᖁᔭᓐᓇᒦᒻᒪᕆᐊᓗᒃ ᐱᕕᒃᓴᖃᖅᑎᑕᐅᒐᑦᑕ ᐅᓂᒃᑳᕈᓐᓇᕐᓂᖅ 
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