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Calmézu
Changes to Air Service in the
Kivalliq Region
Y NCPo™rc N[ Acnosl®
PRI PC d\PISe/Lo*Lo
*  Acquisition, not just a “CODESHARE".
e ACS®ILcSo®, “ACMDA*Q PG ST,

e What does Codeshare mean?
e Sb.o%“AcbCSco® a * g bTIe” DPHSLC?

* New Calm Air flight schedule as of July 2"? start date.
e 0CCbeP>dC shbeLCUL LRIt C>NC N ASdN*">gb-
<A 2-1° AP\ b P>l




Changes to Air Service in the
Kivalliq Region
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« Acquisition, not just a “CODESHARE”.

e ACHILcSoSe, “AcMNDA*Q PG Sase”,

e What does Codeshare mean?
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* New Calm Air flight schedule as of July 2" start date.
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Changes to Air Service in
the Kivallig Region
/I NCPo M N[ Acno®
PR TP dé\PI°/Lo*Lo
e Early withdrawal of First Air during Month of June.
e  “DANCCPSoNC S NPedC CP*Lo <o,
e Difficulties during the Transition Period.
. <]€q0_qbr’9<'Cl>Ll>quC /P CPR " LC -
b *LCAbP*a o ™MC,

e Enhancements in process.
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Acquisition of First Air in the Kivalliq Region

ASINPYB>ceIE SvNPbde o€ PRSI

Why? Economics of Industry and region.
A®? Pa DL D>PC>N*a S Mo h\anWwa Mo,
e D% Lo o,

Routes, contracts (passengers and cargo), and ground equipment.
LdN*NC NPU\>LR*g5_IC, beD¢ bCPNCP>o*NC
(APLADT 1= AdNao o BYrPo %), oal H

A dNbNdn.dbo™C.

Codeshare - What does Code Share mean?

Ac_ASTGAT® - Sbo%™ CL*a Ac Ao GAC TSP
DPSHSLE?

Wet lease of First Air’s 737-400.
<D bCCIJC S5NDbdC 737-400-*"*g®. J



New Flight Schedule
0C€ Sb*LCAPSHCSaS1S N> ASHSA> o565

e 13x per week for 737 between YRT and YWG.
o 13x=*%C NP AaAIR/CL® N ASbSg*NC 737- ¢
1d*c*M*o® YRT b*M*c o <L > YWG DAc<AY.

e 13x per week for Coral Habour, Naujaat, Whale Cove, and
Chesterfield Inlet.

¢ 13x=*CS NP Aa PYCL® N ASHSa™ N N c5.0F,
QDY of, NPSN o QLo Al LS e,

e 20x per week for Arviat and Baker Lake.

e 20x="C5HNP AaALRP/CL® N> Aba*NC CN<L 0>
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~ ATR-22 MON (1), TUE (2), WED (3), THURS(4),

L
FRI(S), SAT(6), SUN() _
ARR08:30 DEP 09:00 (1,2,3,4,5,6) Direct |/ 0 N -
RORSAS:  DEFINELS {7} Diback ARR 09:45 DEP 10:15(1,2,3,4,5,6) One Stop ]
ARR 13:40 DEP 14:20(1,2,4,5) One Stop AR 1210 DEP TEa00 2:4:5) Difecs
ARR 16:40 DEP 17:05 (3) One Stop ARR 1595 DEP 18:40 {3) Direct
ARR13:15 DEP 132:45 (6) One Stop ; ' o
ARR 13:50 DEP 14:20(7) One Stcp ARR 11:50 DEP 12:15 tﬁ] D!l’ECt
ARR 19:45 DEP 20:10(1,2,3,4,5,7) Direct ARR 12:20 DEP 12:50 (7) Direct \
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|DEP 07:45 ARR 10:30 (1,2,3,4,5,6)
jDEP 08:55 ARR 11:05(7)

/ |DEP 11:30 ARR 14:35 (6)

DEP 11:50 ARR 15:101(1,2,4,5)
DEP 14:50 ARR 17:55(3)

DEP 12:00 ARR 16:05(7)

DEP 18:55 ARR 21:00(1,2,3,4,5,7)
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#1 ATR-22 MON(1),TUE (2), WED (3), THU (4)
FRI (5), SAT (6), SUN (7)
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DEP 08:30 ARR 11:00(1,2,3,4,5)
DEP 08:30 ARR 10:30(6,7)

DEP 12:15 ARR 14:55 (1,2,4,5)
DEP 11:45 ARR 14:25 (6)

DEP 12:15 ARR 14:45 (7)

DEP 15:00 ARR 17:40(3)
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/ YRT|{ARR 14:05 DEP 14:35 (1,2,4,5) One Stop
f ® “|ARR 16:50 DEP 17:15 (3) One Stop
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DEP 19:10 ARR 21:10(1,2,3,4,5)
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ARR 08:50 DEP 09:15(1,2,3,4,5) Direct
ARR 13:35 DEP 14:05 (6) One Stop
ARR 12:40 DEP 13:00 (7) Direct
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ARR 09:50 DEP 10:15 (12345) One Stop
ARR 09:15 DEP 09:45 (6,7) Direct

ARR 13:00 DEP 13:30 (1,2,4,5) Direct
ARR 15:45 DEP 16:10 (3) Direct

ARR 12:30 DEP 13:00 (6) Direct v
ARR 13:35 SEP 14:00 (7) One Stop %?3:
ARR 19:55 SEP 20:25(1,2,3,4,5) Direct
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"~ ATR-22 MON (1), TUE (2), WED (3), THURS(4),

FRI(5), SAT(6), SUN(7)
9 1 — TP " U
% | ARR08:15  DEP 08:45 (2, 4, 7) Direct
“..| ARR 09:30 DEP 09:55(1, 3, 5, 6) One Stop
ARR14:05 DEP14:45(1, 2, 3, 4, 5) Direct
ARR 15:25 DEFP 16:00 (8) One Stop
ARR 13:55 DEP 14:25 (7) Direct
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ARR 08:15 DEP 08:45(1,3,5,6) Direct
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ARR 09:30 DEP 09:55 (2, 4, 7) One Stop
ARR 14:25 DEP 15:05(1,2, 3, 4, 5) Direct

ARR 14:00 DEP 14:30 (8) Direct
ARR 15:20 DEP 15:55(7) One Stop
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1
B737-400C MON(1), TUES(2), WED(3), THUR(4),
FRI(5) SAT(6), SUN (7)
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ARR 10:15 DEP 11:35(1,2,3,4,5,7) One 5t
1 ARR 10:45 DEP 15:15 (6) One Stop
ARR 17:40 DEP 18:40 (1,2,3,4,5,7) Direct
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' WQ<‘.“ ARR 08:39 DEP 09:25 (1,2,3,4,5,7)
ARR 09:09 DEP 09:55 (6) \
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? ARR 16:05 DEP 16:45 (6)
ARR 19:30 DEP 20:151(1,2,3,4,5,7)
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Connections
LCCCSADYQSo*MC ALLASAPNAC A/ M2 o LD Y oS

e More direct routes. One stop or two max. No more multi-stop runs.
e DSOPNNPTSND>REG I a |Ua M oC. IC/S_HNPb
LSPADACQ " HONYH*TC o b"eC AN\ b bcCHN®,
M AAPCEPEGHNP 0bPCA Qb CP*0c o )IC
al*Lbao*MN*o.

 Connections times into Rankin to minimize layover times.

o CCCAPN*Q0™MNC alLa“8\°~NA </*MN*0C b*eco T,
1doPoOdbcCndbo<d*LC al*LD>ao-C,
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Redundancy
qDP2GbDE

e 4 Rankin based airgraft. Schedule only reguires 3.
o JCLEB*Pc o T <P N* A€ aPPdn.dbc o™ oC -
NA*ULAA*a“c® 3 N* Abn.<bcLC.

e 4t ajrcraft available for extra sections, charters, bereavement, sports
teams, etc.

+ JCLMLE N ASINNS DN DA >Ya SLE IPbbeo ™ 0f,
CC0° 50 ¢ (NPLFCDILLO), A O EHITH®< 5%,
AJLRI5BS o I<52 ¢, CLE o™ UP D% I/ g,

e All 4 aircraft have assigned flight crew.
o CLS® /CLAC N* AdN*MC AcnrbNTb™®IA*a P I¢
N*[ A, b AN®,

e Maintenance base.

o NaZDSADc]®I® D LDt o, J




. Food Quality
o-5PC ADNL N QSbSoNe

All produce, frozen, milk, bread, eggs, etc. gets to Kivalliq region 2-3
days faster.

CLS® APRNGACDE o AS, SRS, ALIAS, o<d5dYAS, Lo,
/M CLPIAULCAC PR IP*a "o ®IC LP*o®
NA*LAoltH%c € 2-3-0° D" Hao®.

Less spoilage means potentially lower prices in the long term.
APPCRNGA* N TP P a PP o PPRAC DPbCPo"I¢
PP*o NP> P a ‘oMo AP*MNC dda Dol .
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Partnerships

AcoAPCP>cSbDC

Calm Air has signed a long term Partnership Agreement with SAKKU
Investments and KIA.

b“FPde NP/ Lc*IC ddaPa <D
AcPJdNbsco e 4*PNo® CAPdo™L K\°d*d*o®

Pa Dy PPN nro® Lo PR AoAS

bo 7~ N *o®,

Very happy to announce long term contract with M&T.
dAL NI DNPNNN"a "o ddo P ¢
b* I *CP/LcLC AL MNPdC M&T-dE.



Partnerships

Ac_PeAPCPcSeDC

* Gives Calm Air:
e bIPPd* 0 AN PCPodc I Ldo™L:
— Better access to labour
— NPT ®Nob Acn,r bt N o ®NP>N*a g
— Better market intel
— APo®hg? bPrLY*a /g o PPNPNbP o ¢
DG LNo®
— More in tune with customer culture

— <MLo®NDc P a"g® Ac®td/nYP<Lo®
LctN<“o N> P*a "o ®

— More equipment

— SaPNNbo Do

— More infrastructure (warehouse)

— 0a*L%0 4*MNYNa® AN b N ag®eNP>c g
(7 HO<bo"bc g ™)
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Prices

APPS

This is not a revenue play but a reduction of expenses play.
Cod< Pa DY D>PCD>Neb o505 ¢ JSPeCDPLMHLC PY<o
PP*o NP> PCP /L KC,

No price increases for foreseeable future. Will consult with KIA prior
to any inflationary increases going forward.
IPEON®CPo*®I*1C I dda D¢ /> *\P>o %I
JP/ oA\ "b gD PR AoAC bI7»bNM*1*g™®

D 0IAQ® PIN*PCPIbndboPa,

NN cdao**og /Do S\PDo<®e]l.

All stakeholders offered long term contracts at existing pricing.
CLT® @ *[ o"b"bCP><C ddo Do D¢

b* D PC®NNLLc PO, 1D%°CHoMNe L*a PP
<Pba ™.
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Prices

APPS

Letter to KIA ensuring no price increases for individuals or small
businesses for foreseeable future.

NNGSAD>c_P>®IC PR A0AC bD?NbNM*NC
IPONL*NCPoI* o ™* 0t A o™ 0 PSR % ¢

[P0 "*ho® a* b MNP~ o L*a P~ />0 Do 15
ac PCPCPPL~o.

Beneficiary (Pivut) fares, Aeroplan and Airmiles to remain.
A0™.0% AbINC DGR (ADC) N AedPNERAS, CAPIL D
CAZPDRCP*L*MCO®S/DNPL*a ° IO ADP<c_*dc <L
APDLACPAC A <D%CPY*a "o ¢,



What happened in June?
b oAcc PLC CP*¥Lo <+ Jc POl ?

e Early departure of First Air due to sale and repositioning of aircraft
to Igaluit and Yellowknife.

e DYNDPC oShehc DSo N ARC>oEC
o PAC>bC o™ <L <1H%quﬂC[>G%P°_DC >< >g®
D LCIAN NN o< C*C N> AdN* Mo
A O 0YAbO*a® Y Ha A LYY Ha Al .

* We did not have our 4 aircraft and crew based in YRT yet.
o Ao CAPI PCLE 4 N AC ACnrh M N A®N N
ACANNAC b o T A,

e Weather was terrible.
e Y ODBCA*a‘Ndcc Po*Lo“n.
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Transition Period

/U NCP R cdc Pg* Mo

e Complexities of new schedule and connection to 737.

e ALNOPCHAL DI oCa® Sb*LCAPNNC N[ AC L >
JCC KD NCPrN b0 ™*M* o a'Lan<db™Io™®
737-d*o<°J_0°¢.

e Rankin to be a connection base, now it’s the HUB.

e b °co <1CCq6\[>'ﬂC[>QL[>%D“b altLa“N\>o ¢
I oYY o, L DD D* LA c_n.Dc>5®
ODPCAND>C® Ao,

* Hired approximately 30 new staff members in Rankin.
e Acn<PNbc®IC 30-0° 0Ca® AcnAD>c®Iab b Mg T

* New Maintenance Base.

e 0Co®LNaYP\D<%aSos I D LD o ..*




Challenges Encountered

AP PCPOIDbCCc Po™c

July and August are the two busiest travel months of the year.
CP*MC I A <L LY LSPE 5N CSPALY D> H<1sL N
I Ao <N o AP PC'APR* g ¢ QU O CT,

Need the 737 to be on time, otherwise ATR’s will be delayed.
CA%a N> A 737 A tLa /L beCn<c®,
CALAC*L*MOG*LE [ P*o°NAC N*[ AC
P*JRPeNCP>cbeCLC.

Earlier check in times.

H90‘<qu°UO‘quqb APLo %I N*[ Abd¢

<IN PCPALRMbCCN b T NP €,

Hard cut offs for passengers and cargo.
ANPeC>ALLaS5a™ M APNCP>ASKN™ " 0" >
DA/LLDCC* I AN NCPDCc*IC QL H CAPI<

P d’a e Tlo g I



Challenges Encountered

AP PCPOADbCCc Po™c

 Manifesting issues as we build cargo management.
o AALOCPRc<OA*ac™I AR o™ o
>/ P>L%a %O b oA Lo dc®Io® AP>c “NaT®.

* Backlog of cargo in Rankin going to Igaluit and Yellowknife.
o A APPHLCADAQ ®DC PYRPYLIC b o[ D
ASb O o*ULDN" O Y o Al .

e Priority for medical patients will continue.
e /2cPDNCPLNASbSa Nt 42 a<Shc<seDC
b</NCP*N*a “g]®IE,
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Resources Added:
<DULPHNAC AbYPNPHLACH
Ac P<eCP/LcseDE:

* In addition to the 30 staff, 10 maintenance personnel and redundant
aircraft and crew, we have added:

» 8o <o CAPI 30=5 20 e D¢ AcnrS, 10 hare
N* A ,rC <L 1D 2aNPc® o N* Abo® <L >
N*[ A®°Nag*[*c®, Ac]*CP/Lcn.2C Pdl:
— Equipment (offloading and de-icing)
— ASdNc (O'QANH“_) dRcNo'H /\'7A9€ﬂc)
— 4 Cargo Management staff
— CLACSPD/YPLo AP “NrC Acnn™c
— CSA Manager g
— o DA< <INa® N*[ AedPNPho® ArCNGARDOC
<P _CNpbLee
— Base Manager
— N* AbN>o I D*LA*L*a AP “Np*LC
— MA&T building for Rankin cargo and pick-ups.
— A<LL*NPdC M&T-d¢ Y H<1dN*LY A S dN™LEC
b*Mco DPYYDod%®I 0¢ L AP SND>o ¢

® 4




Next Steps
PYUodJC AcndJodc T ~€

Calm Air Executive to be in Rankin Inlet every week through transition period.
ber>ode > CNA*NC bS5 SbCCSa<19IC Aa A <IP/CLE CLbd<
L?JPNCPREANC Ao ™Mo

Get M&T building on line.
AL 5SdN*LE PS5AGE*UE AELENPdE M&T-dC GSsPP>LEN<Sa N> 5o
QltlLa o ®°~\D> oo o.

Continue training and building competency in new staff.
b/ g *NC Ac o1 NCPRcdo ™ <L AP T PN CPLyN b o™ ¢
OCE AcnprPceeIcC,

Bring Maintenance base up to full capabilities.
SNa P D>0\D>o*L_oc D*ULAPDo™L CLA*0¢N<® Na S\P><*a Yy . beI5®
RL*MCPYdb™®Io® A S0P "/ Ho.

Reservation Agent that speaks Inuktitut.

APLo<5Dg® Aaba®/ AC N> AbdC bLA>a<18DC A_obNDP*a n <.
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Review

SPrSPY Do

We have already have tweaked our schedule once (October 15).
.<iqPP<lqu[>Cﬂ<lbe‘quLc—quc <1C[>|jqu[>°Jﬂf’
L*a P> 2% P>\ N*"C N*[ ADINNAC (COAN 1-T
Blala R ilen Ui B}

Committed to quarterly updates to our Partners (KIA, Mayors,
MLA’s).

0Co® DN D/ LSbCA5bSasIC *MPNSbe/Lc®I¢
A*LACLE CPC 4 LG YCLASCSYL 5N SGJI
(PR AOAC bI*dbNN* N o LcLcP>®NoC).

Next public update on our progress to be at next HBRRT.
P Jo<JC CLOL, .oCo® DNLPNDPLTRUC AR <o Mo
CAbo HN-A< 14\PD%/ Lo Lo DbsbNMreN>o M of

bNLAC bNLcSTJNe,



Questions & Feedback?

—

| AASINERAC QLS DSbDIPN A




Thank you for your time
sd%%a LN <d5ob AAPNSHeNCPLEC PobbP%a So-se
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